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MARKET CONTEXT

Japan's Deal Pipeline Widens as Fundraising
Concentrates Into Fewer, Bigger Funds

More Japanese companies are for sale and fewer Asia-Pacific funds are being raised. An LP
still writing cheques has pricing power, and a GP needs an answer to "why not let a trading
house fund this itself".

Two forces are pulling a GP's negotiating position in opposite directions in Japan. Deal supply is
widening. Itochu launched a ¥215.2bn (~$1.3bn) tender offer to take Dentsu Soken private, at a
51% premium, for the 38.2% it does not already own alongside parent Dentsu Group. Activist
Oasis Management built a 5.0% stake just before the announcement. Separately, Bain Capital
and Lone Star are in the final round of bidding for logistics group Nikkon Holdings. Nikkon's
shares are up more than 50% year-to-date on privatisation speculation, taking its market cap to
¥665bn (~$4.2bn).

Bloomberg reports the two bidders may need a discounted tender offer — priced below the
market — to make the deal work after that run-up. Large minority holders Farallon (23.0%) and
Oasis (17.67%) are unlikely to accept that quietly. The bidder pool narrowed from three names in
May (Bain, Warburg Pincus, Blackstone) to two by September (Bain, Lone Star), with no source
explaining why. Who these bidders are, and how each behaves in a contest, is set out in a
separate explainer on the Stargira site: Who bids for Japanese companies, explained.

The capital chasing that pipeline has not kept pace. KPMGC's data shows Japan led Asia-Pacific
with $23.3bn of PE investment in H1 2026, but regional fundraising nearly halved year on year, to
$15.8bn from $30.9bn. KPMG is explicit that the driver is concentration, not blanket retreat.
Capital is piling into a shrinking number of "highly-proven" mega-funds, while smaller
managers "find it more difficult to raise". Only 16 regional funds closed at all in H1'26, against an
already weak 67 for all of 2025. EQT's $15.6bn BPEA IX fund, the largest-ever Asia-Pacific-
dedicated PE fund, does not even count toward that $15.8bn, because it is not headquartered in
the region.
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https://www.stargira.com/explainers/japan-fund-bidders

The scissors: Japan's deal pipeline widens while Asia-Pacific fundraising halves

Deal supply widening Capital chasing it shrinking

Bars to scale; separate scales for dollars and fund counts
Itochu tender offer for Dentsu Soken P

¥2152bn (~$1.3bn), 51% premium Asia-Pacific PE fundraising, $bn

for the 38.2% it doesn't already own, a year earlier

alongside parent Dentsu Group I  $:0.9bn

Oasis Management built a 5.0% stake H12026

just before the announcement _ $15.8bn
Bain Capital & Lone Star, final round Regional PE funds closed

for Nikkon Holdings all of 2025

Market cap ¥665bn (~$4.2bn); _ 67
shares up more than 50% YTD H126

Farallon 23.0%, Oasis 17.67% - 16

Bidder pool: three in May (Bain,

Warburg Pincus, Blackstone) = two now Japan took $23.3bn of the $67.9bn

regional H12026 PE investment.

EQT's $15.6bn BPEA IX is excluded
from the $15.8bn figure (not
headquartered in the region).

Fewer cheques, more deals: an active Japanese or Korean LP

has pricing power on terms, co-invest and fees.

Japan's buyout pipeline is widening — Itochu's ¥215.2bn tender for Dentsu Soken, Bain and Lone Star's final-round
bid for Nikkon Holdings — while Asia-Pacific PE fundraising nearly halved to $15.8bn from $30.9bn a year earlier,
with only 16 regional funds closed in H1 2026 against 67 in all of 2025. Less capital chasing more deals means an

active Japanese or Korean LP can negotiate harder on terms, co-invest and fees.

The rate environment adds pressure to sell. With the 10-year JGB above 3%, the average cost of
issuing yen corporate bonds has risen roughly tenfold versus a decade ago. A Bloomberg survey
of 30 Japanese non-financial companies found ¥6.74tn (~$42.1bn) of bonds maturing between
now and August 2028. Toyota Motor and Tohoku Electric Power both say refinancing within two
years would lift their annual interest bill by more than 30%. KDDI, Chugoku Electric Power,
TEPCO Power Grid and Daiwa House are already weighing asset or strategic-shareholding sales
in response.

Japanese issuers have sold more than $110bn of dollar- or euro-denominated bonds this year,
the largest such cohort in Asia-Pacific, because swapping foreign-currency funding back to yen
can now match or undercut domestic cost. The governance backdrop points the same way:
Japan now ranks second globally in the current wave of shareholder activism, and family-
controlled listed firms are underperforming peers on share-price growth.

How This Changes the GP Fundraising Environment: A Japanese or Korean LP that has stayed
active through 2026 is one of a shrinking number of cheques available to a widening set of GPs.
That is real leverage on terms, co-invest rights and fees, not just deal access. A GP that is not
already a recognised, scaled name needs a specific answer to "what's your edge if a Japanese
trading house can fund a take-private from its own balance sheet". For now, a credit or asset-
backed strategy with contractual cash yield is an easier sell into this gap than a generalist
buyout pitch on headline IRR.

Sources: note 8.
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Sources

[8] Japan's Deal Pipeline Widens as Fundraising Concentrates Into Fewer, Bigger Funds.

- Notice regarding planned commencement of tender offer for shares in Dentsu Soken — ITOCHU Corporation,
31 August 2026 (PDF) — ¥2,880 per share; offeror G.K. VIC (ITOCHU 80%, IFP 20%); launch aimed at early
November 2026 after competition clearances; 20 business days

- Nikkon elevates Farallon to affiliated company after stake rises to 24.65% — TipRanks — 24.65% of voting rights
as of 26 March 2026

- Bain and Lone Star line up second-round bids for Nikkon Holdings — The Japan Times

- KPMG puts H1 2026 Asia-Pacific PE investment at $67.9bn, Japan at $23.3bn — Asia Asset Management

- Japanese firms eye asset sales and foreign funding as rates rise — Market Briefs

- Japan's family-controlled firms lag on stock growth as governance reform spreads — Nikkei Asia
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