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JAPAN: INSURERS & PENSIONS

Insurers Keep Buying Platforms Abroad Even as the
Home Bond Bid Returns

This week's three insurer deals buy origination capacity and insurance earnings abroad, not
yield. They draw on the same J-ICS capital budget that funds each insurer's alternatives
book, so the question for a GP is how the M&A quarter changes this year's alternatives
pace.

Dai-ichi Life is spending NZD 630mn (~$370m) of equity, injected from its holding company, to
buy New Zealand's Fidelity Life, with closing targeted for March-July 2027. Dai-ichi's own
disclosure puts the cost at roughly 2 percentage points of its Group Economic Solvency Ratio
(ESR, the market-value capital measure J-ICS is built on). That is against a current 220% and a
170% policy floor. The same capital policy governs strategic investments, dividends and
buybacks under one ESR ceiling, and keeps "additional external financing" open as an M&A
funding option. Those 2 points are the same currency as the alternatives budget: capital spent
on an insurer abroad is capital not available to back a hedged private-credit commmitment this
fiscal year.

MS&AD has agreed to invest up to £200m, staged and paid in over time, in a new UK pension-
risk-transfer (PRT) venture launched by Standard Life. Read the structure as the Lead's spread
logic in one deal. CVC, PGIM (Prudential Financial's asset manager) and Goldman Sachs
Alternatives — not MS&AD — originate the private-market assets that back the venture's
pension liabilities. Liabilities and assets are both in sterling, so the venture matches duration
and currency by design; MS&AD's currency exposure sits at its equity stake, not inside the asset
book. MS&AD is a capital provider with a board-observer seat, not a manager-selector.

Separately, MS&AD's US-unit CEO told Nikkei the group is considering Europe's reinsurance-
broking market — a single-source, no-figures report, directional only.

Regional bank Yamaguchi Financial Group shows the third pattern, and the one a 3% JGB
produces most often. It faces roughly ¥64.7bn (~$400m) of bond losses in the year to March
2026, and its CEO says loss-cutting "hasn't been enough to keep up" with rate hikes. Its investor
materials set out a plan to shorten JGB duration — already worth a 0.13-point improvement in
book yield — and to grow its own lending in ship finance, structured finance and
semiconductor-related credit. The spread it wants, it will originate itself. Nothing in its
disclosures points to any externally managed private credit; that is a finding, not a gap.

Allocation Signal: Run the Lead's three channels over each deal. Capital: Dai-ichi's M&A and its
alternatives book draw on one ESR budget. A bigger M&A quarter means less headroom for a
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new discretionary commitment, even though a separate team runs the alternatives book day to
day. A GP with a live Dai-ichi conversation should ask directly how the Fidelity Life impact
changes this year's pace, rather than assume last year's appetite holds.

Spread: MS&AD's structure is a live template for a Japanese insurer putting capital behind a
vehicle where named GPs originate. It works because the liabilities set the currency and the
duration. UK and European credit managers with pension-liability-matching capability are the
natural fit for a second such vehicle — not MS&AD's general account. Duration: Yamaguchi's
answer to higher yen rates is to shorten and to lend, not to buy funds. Any GP marketing rated-
note or SMA-wrapped private credit to a Japanese regional bank should test this "build, don't
buy" pattern against that bank's own disclosures before pitching.

Which GPs Have Opportunities:

GP profile

UK/European private-
markets credit
managers with
pension-liability-
matching capability

Infrastructure debt /
project finance and
asset-backed shipping
finance managers

Insurance-holding-
company capital-
solutions providers
(NAV financing,
preferred equity)

Sources: note 3.

Sources

Why this fits

The Standard Life PRT consortium (MS&AD
+ CVC + PGIM + Goldman Sachs
Alternatives) is a live template for a
Japanese insurer backing named-GP
origination

Yamaguchi's own named growth-lending
areas — ship finance, structured/project
finance, semiconductor lending — mirror
asset classes GPs originate at scale, even
though Yamaguchi is building in-house

Dai-ichi funds M&A with straight equity
and explicitly keeps external financing
open under one ESR ceiling

What they'd need

A sterling- or euro-denominated, long-
duration credit or structured-asset
strategy already serving UK/European
pension de-risking, plus an existing PRT-
insurer relationship

A co-lending, loan-participation or
syndication capability with Japanese
regional banks, not a blind-pool fund ask

A structured/preferred capital product
built for an insurance holding company's
M&A balance sheet, not its general
account

[3] Insurers Keep Buying Platforms Abroad Even as the Home Bond Bid Returns.

- Dai-ichi Life to buy New Zealand insurer in international push — Nikkei Asia

- MS&AD Insurance to invest up to £200m in Standard Life's new PRT venture — Reinsurance News
- Japan's MS&AD looks to enter Europe's reinsurance broker market — Nikkei Asia
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